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1.0 Introduction & Background  
Through 24/7 client-driven, long-term, comprehensive, wraparound programming and support, 

RESET Society (RESET)1 enables women (age 16 and above) who have experienced sexual 

exploitation and/or sex trafficking to stabilize, heal, and reconnect, facilitating not only their 

escape from sexual exploitation, but also the transformational positive rebuilding of their lives.  

RESET provides services to all women, including pregnant women, women with children, trans 

women, and women experiencing co-occurring issues and challenges such as addiction, trauma, 

and homelessness. RESET is the only organization in Canada that provides 24/7, intensive one-

on-one case management, comprehensive, wrap-around, non-time-limited programming, and 

progressive levels of supportive housing that enable long-term exit from the sex trade that is not 

based upon a Faith-prioritized framework/messaging. 

 

RESET’s programming is centred around a trauma-informed three-phase continuum of services.  

The three program phases seamlessly support Participants in their journey from escaping sexual 

exploitation to stabilization, healing, capacity building, life-skills development, and ultimately 

transitioning into long-term independence and empowerment.  

 
1 Formerly known as Servants Anonymous Society (SAS) before a rebranding that happened in early 2018. 

Phase One: i-EXIT   Phase Two: EXIT   
Phase Three: Community 

Support Outreach  

Safety & 

Stabilization 

 Healing & 

Capacity Building 

 Independence & 

Empowerment 

Escaping sexual exploitation often 

involves high-risk violent situations, 

crisis, and fear. i-EXIT provides five, 

24/7 supported spaces at a secure 

residence where women stay for 30 

days while their immediate needs 

are assessed and they are 

supported in stabilization. 

Participants experience immediate 

increases in safety and stability 

when they enter this Phase, 

enabling them to build safety, trust, 

and connection, while stabilizing 

their personal situation.   

 

EXIT supports Participants in building 

on the safety and stability from i-EXIT 

to begin their holistic healing journey.   

EXIT includes 12+ months of 

comprehensive, individualized, 

wraparound life skills and trauma 

recovery programming in tandem with 

24/7 supportive housing. While 

Participants heal from their 

experiences of sexual exploitation, 

they work hard to build on their 

strengths to increase their capacity for 

sustained recovery. 

 

Community Support Outreach 

includes an individually-tailored 

combination of employment 

skills development, support for 

educational advancement, long-

term support in the community, 

and independent housing search 

support. Participants build on 

the safety, stability, healing, and 

resiliency built in i-EXIT and EXIT 

to successfully transition to 

independent living in the 

community, free from sexual 

exploitation in the long-term.   
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RESET programming is evaluated on an ongoing basis by external evaluation experts at 

Constellation Consulting Group to help understand the impact of RESET’s work and reveal 

learnings for continuous program improvement.  The current evaluation report highlights 

outcomes and impact created in 2025-2026 and provides recommendations for future directions 

moving forward.   



RESET Society 2025-2026 Evaluation & SROI Report  
 

3 

 

2.0 Evaluation Methods 
 

Evaluation Approach 

RESET programming is evaluated using a developmental evaluation approach.  Developmental 

evaluation places the evaluator in the role of observer, questioner, and facilitator, supporting a 

holistic understanding of program implementation and processes, and helping to identify areas 

of success and challenge, as well as outcomes and impact.  The result of using a developmental 

evaluation approach is a continuous feedback loop that accompanies program innovation as well 

as point-in-time (e.g. end of project) reporting on successes and challenges. The developmental 

evaluation of RESET programming is utilization-focused, meaning it is centred around “how real 

people in the real world apply evaluation findings and experience the evaluation process”.2  All 

evaluation activities are strengths-based, seeking to elevate the voices and stories of Participants 

while assessing program successes and learnings.   

 

Information Gathering 

A mix of quantitative and qualitative information has been used to garner robust evaluation 

results, including: 

o Analysis of demographic data (e.g. age, gender, level of education); 

o Analysis of process data (e.g. program referral source); 

o Analysis of intake data (e.g. living situation at intake);  

o Analysis of reflective exit surveys completed by Participants;  

o Analysis of one-year follow-up surveys completed by Participants. 

 

Social Return on Investment (SROI) 

RESET programming has also been assessed using the Social Return on Investment (SROI) 

methodology. SROI helps organizations articulate and understand the social and economic value 

that is created through an investment. An SROI analysis combines quantitative, qualitative, and 

participatory research techniques to develop a clear understanding of the value of investing in 

an initiative. The methodology focuses on changes experienced by core and immediate 

stakeholders and acknowledges that the changes experienced by these stakeholders can also 

have a ripple effect that creates value for other stakeholders.  An SROI analysis ultimately 

produces an SROI ratio that demonstrates, in dollar terms, how much social value is created for 

every dollar invested.  

 

 
2 Patton (2008). Page 37. 
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A Guide to Social Return on Investment, which is the acknowledged international guidance 

document for SROI analysis produced by Social Value International, outlines the SROI 

methodology and provides guidance in the application of SROI.  RESET has worked with an 

Accredited SROI Practitioner at Constellation Consulting Group to implement the internationally 

standardized SROI methodology, leveraging existing local cost research and information 

gathered as part of the RESET evaluation to assess the social value of investing RESET 

programming.  

 

Charity Intelligence – Independent Evaluation and Rating System 

Results from the Charity Intelligence independent evaluation and rating system have also been 

used to understand the results produced by RESET Society. For the rating provided by Charity 

Intelligence, analysts review publicly available information on over 800 charities across Canada. 

This includes their financial statements, annual reports, CRA T3010 filings, and websites. Each 

charity is consistently rated, given the standards set in the Charity Intelligence rating 

methodology. The star ratings provided by Charity Intelligence are based on the following 5 

factors:   

1. Results Reporting. The results reporting grade is an evaluation of the charity's reporting 

levels. This takes into account the public reporting of the charity's activities, outputs, and 

outcomes, without assessing the strength or quality of these elements. A charity can 

have a score ranging from A+ to F. This grade accounts for 35% of the star rating. 

2. Financial Transparency. Charity Intelligence judges a charity's financial transparency 

based on how easily it can access its audited financial statements. A fully transparent 

score (✔+) means that 2+ years of its statements are posted on the charity’s website; ✔ 

means that the charity’s most recent statement is posted; ✖ means that the charity is 

not transparent as its statements are not posted online - either they are available only 

when requested from the charity or they are only available through a request for 

information from the Charities Directorate. A charity's financial transparency accounts for 

15% of the star rating.  

3. Need for Funding. Charity Intelligence compares a charity’s reserve funds relative to the 

annual program spending to assess ‘need for funding’. Reserve funds include liquid assets 

of cash, cash equivalents, and investment securities, less interest-bearing liabilities. The 

need for funding metric is calculated based on the ratio of reserve funds (excluding 

donor-endowed funds) and the annual program costs. This ratio accounts for 15% of the 

star rating.  

4. Cents to the Cause. Charity Intelligence evaluates how many cents are available to go 

towards the charity's programs for each dollar donated. They have developed a 

"reasonable range" for overhead spending: 5% to 35%. If overhead costs are below 5%, 

https://www.charityintelligence.ca/for-charities/rating-methodology
https://www.charityintelligence.ca/for-charities/rating-methodology
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Charity Intelligence reasons that the charity is either not spending enough on its 

fundraising and overhead costs, or it may not be disclosing these costs appropriately. 

Above 35%, there is concern that the charity may not be operating effectively. Above 

50%, there is significant concern that the charity is overspending on fundraising and 

administrative costs.  This ratio accounts for 15% of the star rating. 

5. Social Impact Rating. The final factor that affects the star rating is the social impact 

rating. The impact ratings display the demonstrated social impact produced by the 

charity for each dollar donated as well as a measure of the quality of the data available to 

assess the charity's social impact. For a more detailed description of this metric, please 

see the Charity Intelligence ‘Social Impact Ratings Methodology’ webpage.  Where it is 

available, this information accounts for 20% of the star rating. 

 

 

 

https://www.charityintelligence.ca/social-impact-ratings
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3.0 Outputs & Demographics 
 

3.1 Service Outputs 

 From April 1, 2025, to March 31, 2026, 83 unique individual women were supported in 

stabilizing their situation and engaging in RESET programming.  

This included:  

• 57 unique individual women who were supported with stabilization and safety 

through the i-EXIT Program.  

• 42 unique individual women who were supported with housing, life skills 

development, and transitions through the EXIT Program (including 31 unique 

individual women who transitioned from the i-EXIT Program to the EXIT Program 

in the 2025-2026 program period) 

• 23 unique individual women who were supported in community with long-term 

stability through the Community Support Outreach Program, including 9 unique 

individual women who transitioned from the EXIT Program to the Community 

Support Outreach Program.   

 

  

From April 1, 2025, to March 31, 2026, 130 unique women connected with RESET to 

inquire about admission to the program, indicating an extremely high demand for service 

in 2025/2026.  Of the women added to the waitlist in 2025/2026, 39% were ultimately 

admitted to the Program.  Of those not admitted, only 8% were not eligible for services, 

while 3% could not be reached when space became available. 3 Another 15% were still in 

treatment or detox, addiction treatment, hospital, or incarcerated. 4  Only 4 participants 

in 2025-2026 refused the program when a space became available.5  

 

These statistics point to the importance of having immediate safe exit options available 

for women as they seek to escape sexual exploitation.  Due to the nature of sexual 

exploitation and the complexities of exiting the sex trade (including intersecting issues of 

addiction, coercion, poverty, trafficking, etc.), having services immediately available for 

women when they have the narrow opportunity to escape is extremely important for 

long-term success in combatting sexual exploitation and interrupting cycles of violence, 

poverty, and entrenchment in the sex trade.    

 

 
3 N=130 wait listed women. 
4 N=130 wait listed women. 
5 N=130 wait listed women. 
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3.2 EXIT and i-EXIT Participant Profile at Intake 

 

Age of Participants 

In 2025/2026, the average age of RESET Participants was 326, with 66% of Participants under 

the age of 35.7 While many women enter the sex trade at an early age (average 13-14 years 

old)8, the older average age of RESET Participants highlights the complex and often lengthy 

journey towards escaping and healing from sexual exploitation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Indigenous Identity 
Sexually exploited individuals often have complex intersectional identities and experience 

multiple layers of vulnerability, disadvantage, and marginalization.9  According to Hunt (2013), 

women of Indigenous descent in Canada are particularly vulnerable to abuse, violence, 

trafficking, and sex trade involvement. In 2025/2026, 52% of RESET Participants identified as 

Indigenous.10 Of those identifying as Indigenous, 65% identified as Status First Nations, 7% 

identified as non-Status First Nations, and 21% identified as Métis.11  

 

 

 

 

 

 
6 N=82 
7 N=82 
8 McIntyre (2002) 
9Statistics Canada (2017) and Quarterman, Kaye, & Winterdyk (2012). For a discussion of intersectionality and other theoretical 
perspectives on sexual exploitation and sex trade see, for example, Gerassi (2015) 
10 N=83 
11 N=43 

Under 20, 7%

20 to 29, 44% 30 to 39, 26%

40 and over, 23%

Age of RESET Participants, 2025-2026 (N=82)
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Attempts at Exiting 

While people who have been sexually exploited have significant resiliency12 and are often very 

dedicated to achieving freedom from exploitation when they initiate an exit from the sex trade,13 

there are often complex personal and systemic barriers that result in individuals attempting to 

exit multiple times before successfully escaping sexual exploitation in the long-term.14  Benoit & 

Millar (2001) highlight that women often attempt to escape sexual exploitation five to six times 

before they are successful.  RESET understands these struggles and allows Participants to return 

to the program multiple times if their first attempt at sex trade exit is not permanent.  In 

2025/2026, 52% of RESET Participants had attempted to escape the sex trade previously.15 This 

suggests that having immediate, non-time-limited services available for women seeking freedom 

from sexual exploitation is key to enabling women to live lives free from exploitation in the long-

term.   

 

 

 

 

 

 

 

 

 

 

 
12 Hickle (2017) 
13 Cimino (2012) 
14 Mayhew & Mossman (2007); Ouspenski (2014); Wilson & Bulter (2014) 
15 N=83 

Non-Status First 
Nations, 7%

Other, 7%

Métis, 21%

Status First 
Nations, 65%

Self-Identified Indigenous Identity, 

2025-2026 (N=43)

Indigenous, 52%Non-Indigenous, 
48%

RESET Participants Self-Identifying as 

Indigenous, 2025-2026 (N=83)

First Attempt, 45%

Second Attempt, 20%

Third Attempt, 13%

More Than Three Previous 
Attempts, 22%

Number of Attempted Sex Trade Exits Upon Entry to 

RESET, 2025-2026 (N=83)
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Exploitation Situation 

Sex trade happens both indoors and outdoors, in locations such as: on the street (decreasing in 

recent years), over the Internet (increasing in recent years), in brothels, in massage parlours, in 

strip clubs, in spas, and in hotels. In Calgary, it is estimated that 70-95% of the city’s sex work 

activities happen indoors and are set up online.16 At intake to RESET in 2025/2026, 79% of 

Participants reported that they had been involved in sex work activities both indoors and 

outdoors, while 11% indicated they had been exploited exclusively in outdoor locations, and 

another 11% indicated they had been exploited exclusively in indoor locations.17  

Individuals are often recruited into situations of sexual exploitation through:  

▪ Intimate, trusting relationships with managers/traffickers/exploiters (e.g. boyfriends, 

neighbours, friends, family) 

▪ Initial offers of legitimate and legal work (e.g. shop assistant, waitress) 

▪ Promised benefits (e.g. material goods, education, marriage, citizenship, travel, etc.) 

Managers/traffickers/exploiters often recruit sex workers via: the Internet, shopping malls, fast 

food restaurants, apartment lobbies, community centres (e.g. hockey rinks, universities), 

modelling agencies, and Alcoholics or Narcotics Anonymous groups. For Indigenous women, 

recruitment often happens on-reserve or nearby, with exploiters encouraging young, vulnerable 

individuals to leave and join the sex trade as a way to establish autonomy, escape 

family/community abuse, or experience the world outside their community.18  

 

At intake to RESET in 2025/2026, 73% of Participants reported that they had been 

trafficked/exploited by a pimp, while 20% indicated they had been exploited by both family and 

a pimp, and 7% said they had been exploited exclusively by family.19 

 

 

 
16 Gilligan (2014); N=22 Participants providing information about their sex work activities 
17 N=75 Participants disclosing their exploitation location.  
18 Sikka (2010) 
19 N=56 Participants disclosing information about their exploiter(s). 
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4.0 Participant Outcomes 
Each Participant involved in RESET programming experiences their own unique journeys towards 

freedom from sexual exploitation.  By building stability and trust in i-EXIT, Participants are able to 

fully engage with EXIT to build key life skills and resiliency that can be leveraged towards 

community living free from exploitation.  Outcomes in 2025/2026 included: 

 

4.1 Personal Stabilization  

The first phase of RESET programming (i-EXIT) focuses on supporting women in stabilizing after 

their involvement in the sex trade, which has often involved substance use, isolation, violence, 

unattended medical needs, and/or traumatic experiences.  In 2025-2026, upon leaving the i-EXIT 

Program, 99% of Participants reported that they had felt safe in the program, 100% reported 

that they had felt supported, and 100% reported that they had felt encouraged.20 Reflecting on 

their time at i-EXIT, 100% of Participants said they had been connected to resources and 

supports that were helpful for them, while 100% felt their immediate needs and concerns had 

been addressed directly through RESET.21  Reflecting on their personal achievements while at i-

EXIT, Participants said the most important things they had achieved were:22 

• Healing and positive growth (17%) 

• Setting goals/gaining motivation (17%) 

• Having routine/structure/stability (17%) 

• Building support systems and healthy relationships (14%) 

• Increasing hopefulness (11%) 

• Gaining healthy coping strategies (9%) 

• Increasing self-confidence (8%) 

• Learning and setting boundaries (7%) 

• Sense of independence (6%) 

• Getting sober (5%) 

• Learning to self-advocate/ask for help (5%) 

• Addressing physical health (4%) 

 

4.2 Housing Stability 

Homelessness and poverty are inextricably linked to experiences of sexual exploitation, with 

individuals often becoming involved and entrenched in the sex trade to meet their basic needs, 

 
20 N=70 (safety question 99%); N=70 (support question 100%); N=70 (encouragement question 100%).  Counting ‘yes’ and 
‘somewhat’ responses.   
21 N=53; N=62. Counting ‘yes’ and ‘somewhat’ responses (‘don’t know’ responses removed) 
22 N=64 (Note: Participants may have cited more than one ‘most important’ achievement) 
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like housing.23  At RESET, Participants have immediate access to housing along with key basic 

needs supports to help increase their safety and stability while exiting the sex trade. In 

2025/2026:24 

▪ 100% of i-EXIT and EXIT Participants were provided safe and supportive housing. 

▪ 100% of i-EXIT and EXIT Participants were provided with non-shelter basic needs 

supports (i.e., food, clothing, medical needs). 

▪ 62% of i-EXIT and EXIT Participants were supported in applying for income support 

through Alberta Works. 

▪ 24% of i-EXIT and EXIT Participants were supported in obtaining a bus pass. 

▪ 66% of i-EXIT and EXIT Participants were supported in obtaining identification (e.g. a 

driver’s license, photo ID, health card). 

 

A lack of housing has been identified as an antecedent to sexual exploitation, a factor 

contributing to ongoing sex trade involvement, and a barrier to escaping sexual exploitation.25  In 

2025/2026, only 2 Participants came to RESET from their own housing (rented or owned house, 

apartment, etc.), while 30% of Participants entered the program from situations of absolute 

homelessness (e.g. couch surfing, rough sleeping, staying at a homeless shelter) and 62% 

entered the program from near-homelessness (e.g. jail, women’s shelter, hospital, addictions 

treatment with no plan for housing at exit).26 While engaging in RESET’s i-EXIT and EXIT Programs 

all Participants are housed.  This means that among the 92% of Participants experiencing 

homelessness or housing insecurity at intake, 100% were housed through their connection with 

RESET.   

 

 

 

 

 

 

 

 

 

 

 

 
23 Van der Meulen et. al (2013) 
24 N=57 unique i-EXIT Participants.  
25 Baker, Dalla, & Williamson (2010); Ouspenski (2014); Mayhew & Mossman (2007); Covenant House (2013) 
26 N=50 Participants reporting their housing situation at intake.  

4% of Participants

4% of Participants

4% of Participants

8% of Participants

22% of Participants

28% of 
Participants

30% of 
Participants

Supportive Housing Program

Women's Shelter

Rental Housing

Hospital

Addictions Treatment or Detox

Justice System

Homeless (rough sleeping, couch surfing, homeless shelter)

RESET Participant Housing Prior to Program Entry, 2025-2026 (N=50)
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For individuals on the wait list for RESET services, the urgency for admission to programming 

stems not only from the immediate need for support to leverage the impetus to escape the sex 

trade, but also from the precarious housing situations experienced by those seeking support. In 

total, in 2025/2026, only 7% of waitlisted individuals had their own housing, while 29% of 

potential Participants were experiencing homelessness, and another 32% were involved in 

systems (i.e. justice system, health system), and 24% were involved in addiction treatment (i.e. 

detox or treatment program) without housing secured for post-discharge.27 Without immediate 

support, many of these potential Participants could become entrenched in homelessness, 

addiction, and ongoing sex trade involvement. 

 

4.3 Increased Resilience 
Building on the stability established while in i-EXIT, RESET’s EXIT Program provides a tailored set 

of supports to best enable Participant success.  Beyond the common supports provided to most 

Participants, unique supports may be provided based on client-driven goals and desires.  In 

2025/2026 the most common supports provided to Participants were:  

▪ Support for addiction recovery 

▪ Mental health support, advocacy, and connection 

▪ Physical health advocacy and connection 

▪ Court support 

▪ Support with Children’s Services interactions 

▪ Support for family/child reconciliation 

▪ Support for developing parenting skills 

▪ Support with finances (e.g. taxes, managing budget on a low income) 

▪ Support with spiritual or cultural connection 

 

During the 2025/2026 program year, Participants were also connected to community-based 

resources and services through supported referrals.  In particular, Participants were supported in 

connecting with basic needs supports, mental/physical health services, accessing key 

medications through local pharmacies, employment supports from specialized service providers, 

applying for low-income bus passes, and applying for income support.  Overall, both direct 

supports provided through RESET and supported referrals to other community-based resources 

enable women to move beyond a survival mentality towards healing and recovery-focused goals. 

 

 

 

 
27 N=119 potential Participants disclosing their housing situation when being added to the wait list for services. 
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Based on the support they received through the EXIT Program, Participants reflected on their 

own personal perspective and resilience changes.  In total:28  

• 97% of Participants reported learning new personal coping strategies. 

• 100% of Participants reported experiencing increased self-esteem.  

• 100% of Participants reported having increased self-confidence.  

 

 

Overall, 96% of EXIT Participants in 2025-2026 said that the Program  

had helped them advance their healing journey,  

and 100% said they felt more positive  

about the future as a result.29 

 

 

4.4 Reduced Harmful Behaviours 

Substance abuse can be an antecedent to sexual exploitation, a coping reaction to trauma 

related to sexual exploitation, and a barrier to escaping sexual exploitation.30  At intake, 94% of 

Participants indicated they struggled with substance use.31  Of those struggling with substance 

use, 74% indicated that they struggled with both problematic drug use and problematic alcohol 

use, 12% indicated that they struggled solely with problematic drug use, and 14% indicated 

they struggled solely with problematic alcohol use.32   

 

 

 

 

 

 

 

 

 

 

 

 

 

 
28 N=28; N=29; N=27. Counting ‘yes’ and ‘somewhat’ responses.   
29 N=23; N=27. Counting ‘yes’ and ‘somewhat’ responses.   
30 Saewyc & Edinburgh (2010) p. 182 
31 N=79 
32 N=74 

Substance Use 
Concerns, 94% No Substance Use 

Concerns, 6%

RESET Participants Reporting 

Substance Use Concerns at Intake, 

2025-2026 (N=79)

Drugs and 
Alcohol, 74%

Drugs Only, 12%

Alcohol Only, 
14%

Type of Substance Use at Intake, 

2025-2026 (N=49)
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In total, 89% of Participants accessed detoxification services and 22% of Participants entered 

programming directly from an external addiction treatment program or detoxification service. 33   

Within the EXIT Program in 2025/2026, 76% of Participants were supported in addressing 

problematic substance use concerns.34 Further, among community-based Participants, 46% 

accessed relapse prevention support through the Program.35   This important progress towards 

personal recovery from substance dependence can ultimately help Participants sustain their 

exits from the sex trade and avoid sexual exploitation in the long-term.  

 

4.5 Increased Natural Supports and Whole-Family Wellness 

When a woman involved in the sex trade has children, her children are often a motivating factor 

for seeking escape from sexual exploitation.36 RESET works with both pregnant and parenting 

women, and Participants can attend programming accompanied by children under the age of 18 

who are in their care. Further, Participants who have children not in their care are often 

supported in reconnecting with their children and/or working towards gaining greater access or 

custody.  Through RESET’s wrap-around programming, children in the care of Participants are 

supported with developmentally appropriate services, activities, and referrals.  This time 

together allows Participants to establish or reinforce a positive family relationship and positive 

parenting practices. In 2025/2026:  

 

 1 child was in their mother’s care when she entered RESET programming in 2025/2026 and 1 

Participant was pregnant at intake.  Another 27 Participants had a total of 50 children who were 

not in their care during their engagement with RESET (1-6 children per mother).  Among 

community-based Participants, 13% were parents working on their parenting skills.37  

 

Working together to promote whole-family wellness, during the 2025/2026 program year: 

▪ 1 Participant increased their access and connection to their child(ren) (e.g. gained 

visitation rights, re-connected with child(ren)). 

▪ 5 Participants worked through intentional programming aimed at increasing their 

parenting skills. 

 

Reflecting on their relationship with their children, 63% of Participants who are 

mothers reported that they had been able to establish or maintain a good 

relationship with their children as a result of their involvement with RESET.38 

 
33 N=49; N=50 Participants disclosing their housing situation at intake.  
34 N=42 
35 N=24 
36 Oselin (2010); Dalla (20016); Sanders (2007); Cimino (2012) 
37 N=24 
38 N=24.  Counting ‘yes’ and ‘somewhat’ responses.   



RESET Society 2025-2026 Evaluation & SROI Report  
 

15 

 

Understanding that sex trade involvement can result in relationship breakdown with family and 

friends,39 and that these natural supports can be key in enabling successful and sustainable exits 

from the sex trade, RESET works with Participants to connect/reconnect with family and 

build/rebuild healthy relationships when those supports are desired and helpful for Participants. 

RESET also recognizes that sometimes family dysfunction has been a contributing factor in sex 

trade involvement and that family members may not be the best natural supports for 

Participants.40  When family is not identified as a good natural support, other healthy 

relationships and connections/reconnections are supported.  This includes healthy peer 

mentoring relationships facilitated through the program.  Reflecting on the natural supports they 

built while participating in RESET programming, in 2025-2026:41  

 

• 96% of Participants reported that they had made new supportive friends.  

• 83% of Participants reported that they had reconnected with positive family or friends. 

4.6 Improved Physical and Mental Health  

Sexual exploitation can result in complex physical health issues, including issues related to 

experiences of violence, sexually transmitted infections (STIs), ovarian/vaginal pain, menstrual 

problems, cervical cancer, fertility complications, pregnancy, and other health conditions.  At the 

same time, health systems are where many sexually exploited individuals most fear facing 

judgment and discrimination.42  RESET works to educate medical system partners about sexual 

exploitation and supports Participants in connecting with trusted medical professionals to 

address their physical health needs. Research has shown that supporting sustained exits from 

the sex trade requires connection to community-based health services to ensure individuals 

escaping sexual exploitation have the health supports they need.43  In 2025/2026: 

 

90% of Participants were supported with physical health needs during participation in the 

program,44 including:  

▪ Getting a family doctor. 

▪ Addressing physical health concerns. 

▪ Supporting medication adherence. 

▪ Improved healthy habits, such as eating, exercise, and sleep 

▪ Referrals to community-based health programs (e.g., HIV Community Link, The Alex, 

CUPS, Sheldon Chumir) 

 
39 DeReviere (2006) 
40 Wilson & Butler (2014); Miller et al. (2011); Statistics Canada (2014); Shumaka (2006); Barton (2002) 
41 N=25; N=29. Counting ‘yes’ and ‘somewhat’ responses.   
42 Bungay & Guta (2018) 
43 Ouspenski (2014) 
44 N=42 
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Reflecting on changes they experienced in their physical health  

while participating in RESET programming,  

90% of Participants reported that their physical health had improved.45 

 

Individuals who have been sexually exploited also often experience complex mental health 

concerns that may stem from their involvement in the sex trade, the trauma experienced due to 

involvement in the sex trade, or past experiences of trauma (including intergenerational trauma 

and childhood abuse).  At the same time, in exiting the sex trade, individuals must confront the 

shame, self-blame, and internalized beliefs about inherent or permanent damage associated.46 

Research has shown that when individuals are escaping sexual exploitation, they need access to 

non-judgmental mental health professionals and both immediate and long-term counselling.47     

 

RESET provides Participants with access to a Registered Psychologist who can support them with 

individual assessments and support for their unique, individual mental health needs. In 2025-

2026, using clinical assessment tools such as the Beck Anxiety Inventory (BAI), the Beck 

Depression Inventory-II (BAI-II), the General Self-Efficacy Scale (GSF), and the Trait Hope scale, 

the Psychologist at RESET assessed conditions such as complex trauma, anxiety, depression, 

substance abuse, grief, PTSD, psychosis, ADHD, FASD, bi-polar disorder, and brain injury.  In total, 

in 2025/2026: 

 

 
90% of Participants were supported with mental health needs during participation in the 

program.48  Of those who were supported with their mental health needs, 48% connected with 

therapeutic counselling opportunities.49   

 

 

Reflecting on the changes they experienced in their mental health  

while participating in RESET programming,  

96% of Participants reported that their mental health had improved.50 

 

 

 

 
45 N=29. Counting ‘yes’ and ‘somewhat’ responses.   
46 Wilson & Butler (2014) 
47 Ouspenski (2014) 
48 N=42 
49 N=38 
50 N=25. Counting ‘yes’ and ‘somewhat’ responses.   
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4.7 Increased Financial Stability and Employability 

From an economic perspective, money is often the primary motivator for individuals to stay in or 

return to situations of sexual exploitation51. However, the personal cost of sex trade involvement 

typically outweighs any potential profit generated.52  During their participation in RESET 

programming, in 2025/2026, 88% of Participants were supported in building strong financial 

management skills, including debt management, budgeting, and overall financial literacy.53 

Reflecting on changes they had experienced while participating in RESET programming, several 

participants commented on new budgeting and money management skills. Building on the 

stability and skills built through RESET, Participants have reported increased ability to seek 

employment and engage in legal employment.  They also reported increased ability to apply for 

education opportunities and scholarships and ultimately engage in education opportunities to 

advance their employability.  

 

Working with RESET’s Community Supports Outreach in the community, 33% of community-

based Participants received support for employment goals,54 with 3 Participants connected 

directly to Work Experience/Job Shadowing opportunities. Another 58% of community-based 

Participants received support for educational advancement goals.55  In total, 25% of community-

based Participants also received support with their taxes, since many women who have been 

involved in the sex trade have gaps in their tax filings and/or limited ability to complete tax 

returns.56  

 

4.8 Addressed Legal Issues & Decreased Justice System Involvement  

Legal issues can be a motivator and also a barrier to exiting the sex trade. 57   Although Canada’s 

current prostitution legislation criminalizes the purchase of sex rather than the selling of sex, the 

sex trade nevertheless often intersects with a number of illegal activities (e.g. gang activities, 

illicit drug activities, etc.) and communicating the sale of sex in public areas is still illegal, along 

with advertising sexual services.  For these reasons, individuals who are sexually exploited often 

have encounters with the legal/justice systems.  These encounters can result in criminal records 

and/or time in correctional facilities that ultimately create barriers to escaping the sex trade and 

avoiding sexual exploitation in the long-term as they limit opportunities for gaining housing 

and/or employment.  

 
51 McIntyre, 2002, p.3 
52 Deering, Shoveller, Tyndall, Montaner, and Shannon (2011); DeReviere (2006) 
53 N=42 
54 N=24 
55 N=24 
56 N=24 
57 Oselin (2010); McIntyre (2002); Baker, Dalla, & Williamson (2010); Ouspenski (2014); Mayhew & Mossman (2007) 
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In 2025/2026:  
 

 
In the year prior to entering RESET programming, 75% of Participants reported that they had had 

interactions with the police.58 28% of Participants entered the program directly from a 

correctional facility, and 4 Participants were on parole while engaging with RESET 

programming.59   

 
While participating in the EXIT component of the program, 24% of Participants had outstanding 

legal issues.  Of those Participants with outstanding legal issues60, 4 were successful in resolving 

those legal issues (e.g. outstanding warrants addressed, child custody agreements settled, etc.). 

 

4.9 Longer-Term Success in Community 

As Participants transition into community from the EXIT Program, they engage with ongoing 

support through RESET’s Community Supports Outreach. Overall, Participants involved with 

Community Supports Outreach experience complex intersectional identities and issues that 

mean each Participant’s journey through the Program is unique.  Issues of past trauma and 

abuse, racism, discrimination, substance use, and mental health all interact in different ways for 

different individuals.  In 2025/2026, RESET’s Community Supports Program provided a unique 

array of services and supports for each individual involved in the Program, ranging from 

employment supports, to education supports, to housing supports and beyond.  The supports 

provided address barriers and risks and enable key social outcomes that ultimately support 

Participants in avoiding sexual exploitation in the long-term. Supported referrals are key within 

this component of the program, including referrals to agencies and services specializing in 

pharmacy needs, money management skill development, career development support, 

parenting support, academic advancement, and continuous learning. In 2025/2026, 67% of 

community-based Participants received referral connections, including connections to:61  

▪ Physical health supports (e.g. Medicine Shoppe connections for prescriptions, CUPS) 

▪ Mental health supports (e.g. Sheldon Chumir, CMHA) 

▪ Money management and financial literacy support (through Momentum) 

▪ Entitlements (e.g. AISH, Disability, FASD parent benefits) 

▪ Employment supports (e.g. Prospect Human Services) 

▪ Grief support 

▪ Legal/Court Support  

▪ Learning supports and connections to education opportunities (e.g. CanLearn, MRU)  

▪ Childcare and parenting supports  

▪ Supportive housing 

 
58 N=57 reporting on CPS interactions 
59 N=50 Participants reporting their housing location prior to program intake.  
60 N=83 
61 N=24 
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4.10 Community Education & Supporting Conditions for Change 

Recognizing that most sexually exploited women will encounter different systems such as the 

justice system, health systems, mental health systems, the child welfare system and/or other 

social systems or supports, RESET also works with key community contacts to educate 

professionals and community members about recognizing signs of sexual exploitation and the 

best ways to support escape from sexual exploitation.  This includes an annual conference and 

ongoing education opportunities for staff within different services and systems. 

 

4.11 Participant Feedback 

Overall, Participants had positive things to say about their experience with RESET. After 

completing i-EXIT, Participants were asked to reflect on what had been the most helpful thing 

about the program. Top responses included: staff support and understanding, structure/routine, 

time and space for healing, access to basic needs/resources, feeling safe, and personal 

development. 

 

When i-EXIT and EXIT Participants were asked if they had any suggestions for improvement, 

common responses included:  

• More opportunities for recreational and group activities (e.g. field trips, outdoor time, 

exercise, art) 

• Additional staff to support more one-on-one engagement 

• Access to more basic needs resources (food, clothing, transportation) 

• Increased access to mental health supports 

• Increased access to a variety of doctor specialists 

• Increased focus on education and employment goals 

 

 

Based on the support received through the RESET EXIT Program,  

96% of Participants reported no further involvement  

in the sex trade.62 

 
 

 

 

 
62 N=70 (though some Participants may not have reported their involvement or lack of involvement in the sex trade). 
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5.0 Social Return on Investment (SROI) Analysis Results 
SROI analysis determines how much social value is created for every dollar invested in social 

interventions. Since 2018, the social value created by RESET programming has been assessed 

periodically using the internationally standardized SROI methodology. The SROI model for RESET 

was developed by an Accredited SROI Practitioner through the Social Value Network 

International and has been updated annually to reflect programming changes and evolving 

values.  The most recent SROI analysis of RESET outcomes from 2023/2024 revealed an SROI 

ratio of 1:13.41, indicating that:  

 

 

For every dollar invested in RESET Programming,  

over $13 in social and economic value is created.  
 

 

RESET Programming creates social value by supporting Participants in their journey towards 

freedom from sexual exploitation.  When Participants experience value from positive outcomes 

achieved, so do other key stakeholders.  For example, when Participants experience improved 

physical health and greater safety away from situations of sexual exploitation, they are less likely 

to access support through EMS, the police or other emergency services. Further, as Participants 

experience increased stability through RESET programming, so do their children. The 2023-2024 

RESET SROI analysis revealed that the program creates significant social value for two key 

stakeholder groups:  

 

1. Participants and their children 

2. Government services and systems 

 

While other stakeholders like communities or extended families may also experience value, this 

value has not been assessed through the SROI analysis as this value is less tangible than the value 

experienced directly by Participants, their children, and government services and systems.  This 

ultimately means that the social value captured within the SROI analysis is a conservative 

estimate of the total social and economic value created by RESET programming. The outcomes 

valued in the 2023-2024 SROI analysis included:  

 

 

 



RESET Society 2025-2026 Evaluation & SROI Report  
 

21 

 

Stakeholder Outcome Valuation 

Participants 

Decreased experiences of homelessness 
Wellbeing valuation: rough sleeping to 

secure housing  

Decreased involvement in the sex trade 
Direct & indirect personal cost of 

involvement in the sex trade 

Decreased harmful substance use 
Wellbeing valuation: personal value of 

addressing drug and alcohol problems 

Decreased experiences of violence (increased 

safety, decreased fear) 

Personal cost of pain and suffering due to 

sexual assault 

Increased ability to engage in employment Value of income from employment 

Increased ability to advance educational 

attainment 

Personal value of increased educational 

attainment 

Increased ability to address mental health 

concerns 
Cost of Psychologist appointments attended 

Increased ability to stay together as a family (if 

Participant has children) 
Valued under children, below 

Children of 

Participants 

Increased ability to stay together as a family 

(valued above) 
Wellbeing valuation: Family connection 

Decreased exposure to abusive situations 

(decreased fear, trauma, etc.) 

Personal cost of pain and suffering due to 

assault 

Government 

Services and 

Systems 

Decreased use of systems while Participants 

are homeless 

Government cost of homelessness per 

person 

Decreased use of systems related to addictions 
Government cost of substance abuse per 

person  

Decreased addiction treatment facility use 
Cost per night of addictions treatment 

facility 

Decreased hospital use 
Cost per day of acute care for individuals 

with complex needs in Alberta 

Decreased EMS use Cost of one emergency room visit 

Decreased police call outs Cost of one police call for service 

Decreased incarceration Cost per day of incarceration  

Decreased mental health facility use 
Cost per day of inpatient psychiatric 

hospitalization for mental health condition  

Decreased parole breach Hourly cost of probation 

Improved health during pregnancy 
Value of healthy pregnancy (including 

reduced substance use during pregnancy) 
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Stakeholder Outcome Valuation 

Increased engagement in mainstream 

employment by Participants 

Taxes going to government from 

employment 

Increased educational attainment by 

Participants 

Public value of citizens with increased 

educational attainment 

Decreased foster care placements Cost of child in foster or formal kinship care  

Decreased STI infection Cost of HIV/AIDS prevented 

 

Ultimately, the SROI analysis revealed that approximately 55% of the value created by RESET 

goes back to Participants and their children through increased wellbeing and decreased costs 

associated with sex trade involvement.  The remaining 45% of value created by RESET goes back 

to different levels of government due to reduced service and system use.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This means that for every dollar invested in RESET programming, approximately $6 is created 

related to reduced government service and system use. This includes reduced use of health 

systems, emergency systems (e.g. EMS), justice systems, and child welfare systems.  

 

While the SROI result indicates that significant value is created by RESET, it nevertheless 

represents a conservative estimate of the total social and economic value that is created by 

supporting women in escaping sexual exploitation, since it was not possible to measure and 

capture the financial value of all potential outcomes for all potential stakeholders. In particular, 

the value of RESET programming for children who attend with their mothers is likely significantly 

undervalued, as future value of avoiding toxic stress, potential abuse, and family instability are 

not captured in the SROI model.  Further, since Participants typically make multiple attempts at 

Participants and 
their children

55%

Government
45%

RESET Social Value Breakdown by 

Stakeholder Group, 2023-2024
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escaping sexual exploitation before successfully leave the sex trade for the long-term, the SROI 

analysis has not speculated about the duration of Participant and related outcomes into the 

future.  Finally, speculation as to the intangible value of things like the value of a human life have 

not been included in the SROI analysis, despite the fact that, without RESET, many Participants 

have indicated that they would otherwise face extreme situations that could put their life at risk 

(incl. violent situations, possible overdoses, etc.).  This conservative approach to understanding 

value means the actual social and economic value created by RESET programming is likely much 

higher than the value demonstrated through the SROI analysis results.  

 

6.0 Charity Intelligence Rating 
In both 2024 and 2025, RESET was honored to be selected as a 5-Star charity by Charity 
Intelligence. In 2024 and 2025, RESET was also highlighted by Charity Intelligence as:  

❖ A Top 10 Canadian Impact Charity 
❖ Top 5 Impact: Calgary Charities 
❖ Top 5 Impact: Homeless Charity 

 
RESET was in Charity Intelligence’s Top 100 Charities for 2023, as well as Charity Intelligence’s 
Top 5 Calgary Impact for 2021 and 2022.  
 
These accolades are based on the demonstrated impact on the Participants that RESET serves 

and the demonstrated impact of RESET’s work on society. Specifically, RESET was analyzed using 

Charity Intelligence’s demonstrated Social Return on Investment (SROI) framework. The 

demonstrated impact rating is based on the measurable return to Participants and society for 

every dollar donated. Charity Intelligence’s ratings are done independently and objectively to 

help donors feel confident in their charitable selection by highlighting charities with the most 

impact per dollar. 

 

 



RESET Society 2025-2026 Evaluation & SROI Report  
 

24 

 

7.0 Conclusions and Recommendations 
Evaluation results from 2025-2026 indicate that RESET programming is successfully supporting 

marginalized women in gaining long-term freedom from sexual exploitation. Participant 

demographic data suggests that those engaging with RESET’s services have complex and 

intersectional identities and experiences that mean programming must be multi-faceted and 

responsive to unique client needs. RESET seeks to provide a wrap-around client-driven 

experience for sexually exploited women to heal and move forward in their lives.  The 2025-2026 

evaluation results suggest that this approach is enabling Participants to address harmful 

substance use, connect with housing, and advance personal goals.  Overall, the evaluation results 

suggest that RESET’s programming is effective in moving sexually exploited women to a place of 

stability and healing that enables long-term wellbeing. Further, in 2025-2026, Charity 

Intelligence once again selected RESET as a 5-star charity, and listed RESET as a 2025 Top 10 

Canadian Impact Charity; a 2025 Top 5 Calgary Charity; and a 2025 Top 5 Homeless Charity.  

RESET was also listed as  one of Charity Intelligence’s Top 100 Charities for 2023, 2024, and 

2025.  

 

Ultimately, the effectiveness of RESET programming results in significant social and economic 

value creation, which is experienced personally by Participants and their children and well as 

societally through reduced government system encounters. Specifically, SROI analysis of RESET 

suggests that for every dollar invested in RESET programming, over thirteen dollars of social and 

economic value is created.  This includes a social return to government of approximately six 

dollars for every dollar invested.  

 

Overall, based on learnings from the 2025-2026 evaluation of RESET programming, the following 

recommendations are put forward:  

 

1. Continue offering a continuum of supports for women fleeing 

experiences of sexual exploitation.  

Evaluation of RESET’s programming in 2025-2026 revealed that positive outcomes are 

being created which ultimately contribute to significant government cost savings and 

long-term increases in wellbeing for Participants and their children. Continuing RESET 

programming can enable a growing number of Participants to experience positive 

outcomes and share their experience to the benefit of others.   

 

2. Continue to tailor supports to unique Participant needs. 

Given the unique identities and pathways of Participants as they move into lives free 

from sexual exploitation, RESET is best positioned to support positive outcomes through 
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a multifaceted program offering that provides different flexible supports depending on 

where Participants are at in their journey towards freedom from sexual exploitation.  It is 

recommended that RESET continue to provide tailored, wrap-around supports to further 

advance the types of positive outcomes generated in 2024/2025.  

 

3. Continue to collect data and seek opportunities to engage 

Participants in reflecting on the change they have experienced.  

While the 2025-2026 evaluation revealed important learnings, ongoing and evolving data 

collection will enable understanding and growth that can enhance programming going 

forward.  

 

 

 

 



RESET Society 2025-2026 Evaluation & SROI Report  
 

26 

 

Appendix A: Resources Consulted 
 
Barton, B. (2002) Dancing on the Mobius Strip: 
Challenging the Sex War Paradigm. Gender and 
Society, 16(5), 585-601. 

Benoit, C., Millar, A. (2001). Dispelling myths and 
understanding realities: Working conditions, health 
status, and exiting experiences of sex workers. 
Victoria, B.C: The Michael Smith Foundation for 
Health Research. 

Bungay, V., & Guta, A. (2018). Strategies and 
Challenges in Preventing Violence Against Canadian 
Indoor Sex Workers. American Journal Of Public 
Health, 108(3), 393-398. 
DeRiviere, L. (2006). A human capital methodology 
for estimating the lifelong personal costs of young 
women leaving the sex trade. Feminist Economics, 
12(3), 367-402.  
 
Cimino, A. (2012). A Predictive Theory of Intentions 
to Exit Street-Level Prostitution. Violence Against 
Women, 18(10), 1235-1252. 
 
Covenant House. (2013). Homelessness, survival sex 
and human trafficking: As experienced by the youth 
of covenant house New York. Report available from 
jbigelsen@ covenanthouse. org. 
 
Dalla, R. (2006). Exposing the “Pretty Woman” Myth: 
A Qualitative Investigation of Street Level Prostituted 
Women. Lanham, MD: Lexington. 
 
Gerassi, L. (2015). “From exploitation to industry: 
Definitions, risks, and consequences of domestic 
sexual exploitation and sex work among women and 
girls.” Journal of Human Behavior in the Social 
Environment, 25(6), 591–605. 
 
Gilligan F. (2014, June 04). “Calgary’s prostitution 
problems exposed in new report.” Global News. 
Retrieved from: 
https://globalnews.ca/news/1373243/calgarys-
prostitution-problems-exposed-in-new-report/ 
 
Hickle, K. (2017) Resiliency and Women Exiting Sex 
Trade Industry Work. Journal of Social Work, 17(3), 
302-323. 
 

Hunt, S. (2013). “Decolonizing sex work: Developing 
an intersectional indigenous approach.” Selling sex: 
Experience, advocacy, and research on sex work in 
Canada, 82-100. 
 
Jacobs, P., Moffatt, J., Dewa, C., Nguyen, T., Zhang, T., 
& Lesage, A. (2016). Mental health services costs 
within the Alberta criminal justice system. 
International Journal of Law and Psychiatry, 47, 102-
108. 
 
Mayhew, P., & Mossman, E. (2007). Exiting 
prostitution: Models of best practice. Wellington: the 
Ministry of Justice-New Zealand. 
 
McIntyre, S. (2002). “Strolling Away.” Department of 
Justice Canada: Research and Statistics Division.  
 
Miller, C. L., Fielden, S. J., Tyndall, M. W., Zhang, R., 
Gibson, K., & Shannon, K. (2011). Individual and 
structural vulnerability among female youth who 
exchange sex for survival. Journal of Adolescent 
Health, 49(1), 36-41. 
 
National Academy of Sciences. (2014). Confronting 
Commercial Sexual Exploitation and Sex Trafficking of 
Minors in the United States: A Guide for the Legal 
Sector.  
 
Oselin, S. (2010) Weighing the Consequences of a 
Deviant Career: Factors Leading to an Exit from 
Prostitution. Sociological Perspectives, 53(4), 527-
549. 
 
Ouspenski, A. (2014). Sex Work: Transitioning, 
Retiring and Exiting Report. 
 
Patton, M. Q. (2008). Utilization-Focused Evaluation. 
New York: SAGE Publications.  
 
Quarterman, L., Kaye, J., & Winterdyk, J. (2012). 
Human trafficking in Calgary: Informing a localized 
response. Centre for Criminology and Justice 
Research, Mount Royal University 
 
Saewyc, E., & Edinburgh, L. (2010). “Restoring healthy 
developmental trajectories for sexually exploited 
young runaway girls: Fostering protective factors and 

https://globalnews.ca/news/1373243/calgarys-prostitution-problems-exposed-in-new-report/
https://globalnews.ca/news/1373243/calgarys-prostitution-problems-exposed-in-new-report/


RESET Society 2025-2026 Evaluation & SROI Report  
 

27 

 

reducing risk behaviors.” Journal of Adolescent 
Health, 46(2), 180-188.  
 
Sanders, T. (2007). “Becoming an Ex-Sex Worker: 
Making Transitions Out of a Deviant Career.” Feminist 
Criminology 2(1):74–95. 
 
Shumaka, L. (2006). Working Through the Body: 
Women, Pain, and the Embodiment of their Work. 
Master’s Thesis, University of Victoria, Victoria.  
 
Sikka, A. (2010). Trafficking of Aboriginal Women and 
Girls in Canada. Aboriginal Policy Research 
Consortium International (APRCi). Paper 57. Available 
online at: http://refugeeresearch.net/wp-
content/uploads/2017/05/Sikka-2010-Trafficking-of-
Aboriginal-Women-and-Girls-in-Canada.pdf (accessed 
April 16, 2018) 

http://refugeeresearch.net/wp-content/uploads/2017/05/Sikka-2010-Trafficking-of-Aboriginal-Women-and-Girls-in-Canada.pdf
http://refugeeresearch.net/wp-content/uploads/2017/05/Sikka-2010-Trafficking-of-Aboriginal-Women-and-Girls-in-Canada.pdf
http://refugeeresearch.net/wp-content/uploads/2017/05/Sikka-2010-Trafficking-of-Aboriginal-Women-and-Girls-in-Canada.pdf

